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From the Desk of 
the State Project Director 


In 2002 — 03, SSA was launched in all 20 educational dis- 
trict of West Bengal. Prior to this DPEP was being imple- 
mented in only 10 educationally backward districts. Imple- 
mentation of both District Primary Education Programme 
(DPEP) and Sarva Shiksha Abhiyan (SSA) in all DPEP dis- 
tricts in West Bengal has indeed been a challenge. The 
District Primary Education Programme has successfully 
completed its 6" year of implementation in phase | districts 
viz., Bankura, Birbhum, Coochbehar, Murshidabad and 
South 24 Parganas and 3" year of implementation in phase 
11 districts viz., Dakshin Dinajpur, Jalpaiguri, Мајда, Purulia 
and Uttar Dinajpur. 


The challenge for phase | districts was the issue of 
sustainability of the overall progress in different intervention 
areas for last 5 years whereas in phase II districts, the real 
challenge was to strengthen the supporting system in every 
intervention area pertaining to primary education sectors in 
these districts. Moreover, the process of integration of 
DPEP into the broader ambit of SSA was no less important 
in DPEP districts. This was sought to be achieved through 
effective utilization of resources for achieving the common 
goals/objectives under the rubric of Universalisation of El- 
ementary Education (UEE). 


The most tangible success so far achieved under DPEP 
intervention has been in the area of civil works. In phase | 
districts almost all the specific targets pertaining to construc- 
tion of New School Building (NSB), Additional Class Room 
(ACR), Circle Resource Centres (CLRC) etc. have been 
reached, while in phase- I districts the accumulated experi- 
ence from рһаѕе-! districts is being used effectively. Thus, 
the issue of access under Universalisation of Elementary 
Education (UEE) is firmly ensured both in phase: and phase- 
II districts. 


On the issue of enrolment, there was a remarkable progress 
both in gross and net enrolment during the school year, 2002- 
03 compared to 2001-02. A sharp decline is observed in 
number of out of school children and they are mostly hard- 
est to reach either through the existing formal set up or 
through the alternative schooling system. For addressing 
the out of school children, a path breaking achievement has 
been made by State Project Office. An understanding be- 
tween Paschim Banga Rajya Prarambhik Shiksha Unnayan 
Sanstha (PBRPSUS) and Paschim Banga Rajya Shishu 
Shiksha Mission (PBRSSM) has taken a concrete shape in 
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the form of existing Shishu Shiksha Kendras (SSKs) run 
under the Panchayet and Rural Development Departmen: 
through a Memorandum of Understanding (MoU) signed ол 
23-11-2002. 


To further address the issue of hardest to reach childr: 
PBRPSUS started the Bridge Course programme at dit: 
ent places for children who are mostly dropped out / o: 
aged or never enrolled, with the active support of UNIC 
PBRPSUS with active cooperation of UNICEF began | 
Sanitation Campaign, wherein composite drinking water 
toilet facility is to be provided to every school. 


The State Project Office and its district counterparts did 
confine their activities to access and enrolment. West В 
gal DPEP also widened its activities extensively and in: 
sively to address the problems of quality of learning. H 
also, we sought to converge our activities with those of ot: 
state level agencies such as WBBPE and SCERT. ! 
West Bengal Board of Primary Education (WBBPE) : 
State Council of Educational Research and Trair 
(SCERT) were entrusted with text-book renewal, n: 
based teachers’ training etc. At the district level the c: 
cerned District Primary School Council (DPSC) was res; 
sible to make the training schedule for the teachers. Fo 
children belonging to linguistic minorities, West Bengal D 
has taken the initiative to translate the teachers’ tra 
module into Hindi, Urdu, Nepali etc. with the active coop 
tion of West Bengal Board of Madrasah Education. 


The Distance Education Programme is a very effectiv: 
tervention to support the modular training of the teacher 

the teacher centric pedagogy. It reduces the transmission 
loss during the cascade mode of training by providing D's- 
tance Learning Material (DLM) or Self Instruction Materia! 
(SIM). Apart from print media, the electronic media like thie 
audio — video cassettes have been developed for regular 
teachers' training at CLRC / Sub-district level. 


A firm linkage was observed between teacher-based peda- 
gogy and joyful activity based learner-centric pedagogy. In 
all DPEP districts except Purulia, the said linkage was closely 
knitted through a special programme called 'Integrated 
Learning Improvement Programme’ (ILIP) which is the suc- 
cessful heir of the previous programme — ‘School Based 
Learning Improvement Programme (SLIP). This programme 
was a grand success in involving the local community with 
issues like quality education. ILIP also became popular for 
hands on training of teachers towards the improvement of 
teaching-learning process in actual class-room transaction. 
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Regarding academic support and supervision and monitor- 
ing of all DPEP activities, the effectiveness of the CLRCs 
has been well recognised at the district level. Regular after- 
noon workshops are held focusing on difficult areas (hard 
spots) and Teaching-Learning Materials (TLM) development. 


One of the key strengths in the success of DPEP interven- 
tion has been the involvement of community in education. 
The formation of VEC under DPEP has not only enhanced 
awareness but has also contributed significantly in improv- 
ing access and attendance by involving communities more 
directly. VEC members clearly articulated their vision for 
school improvement and it is encouraging to note that the 
agenda of VEC meetings is expanding to include issues of 
quality. 


The need and importance of pre-schooling component can- 
not be ignored for proper utilization of resources both physi- 
cal and human. So, the issue of convergence between 
PBRPSUS and Social Welfare Department, Govt. of West 
Bengal came to the lime-light. Positive steps have been 
taken by providing TLM support to all existing Anganwadi 
centers. Besides the TLM support, training was also orga- 
nized for Anganwadi workers. 


Girls’ Education continued to be addressed through aware- 
ness generation, capacity building and sensitization activi- 
ties. A remarkable increase has been observed in girls’ en- 
rolment in the primary sector. Last year, a sizable number 
of teachers were specially sensitized on girls’ education. An 
attempt has been made to involve the mothers through the 
platform of school-based Mother-Teacher Associations 
(MTA). 


Education for children with special needs is one of the most 
critical areas for addressing children with disability in the 
existing set-up. In this area some progress has been ob- 
served both in phase- and phase- I districts. A number of 
children have been integrated in existing schools after thor- 
ough screening and assessment. The needy children have 
also been provided with the Aids & Appliances with the help 
of organizations like ALIMCO and AYJNIHH. Teachers were 
also oriented on disability and on classroom transaction. Se- 
lective NGOs having experience in working with disabled 
children are involved for effective integration of those chil- 
dren in the existing set up. 


The Media and Documentation unit at the State Level made 
significant progress last year. A detailed videography on ILIP 
has been developed for documentation on class-room trans- 
action and teaching-learning process. Photographic docu- 
mentation of different issues is also being carried out. 
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A number of publications of different interventions such as 
pedagogy, girls’ education, community mobilization, children 
with special needs, early childhood care and education, re- 
search and studies, civil works etc. has been done at stat: 
and district levels and already distributed to the stake ho! 
ers. 


A number of research studies have been conducted at 

state level to evaluate the ground level scenario for futu 
guidance. In addition, the district officials also conducted fic 
based studies to understand the ground level reality. Sor 
of these were the study on students’ attendance and th 
study on achievement (Gender and social category wise) 


The success of any project depends largely on an efficie: 
Management Information System (MIS), which enables i 
formation usage at all levels for decision-making and plat 
ning process. The MIS unit in PBRPSUS is highly equippe: 
with modern technology and has developed an excellen 
database on primary education. The District Informatio: 
System For Education (DISE) for 10 DPEP districts ha: 
been successfully compiled and sent to MHRD, Gol. In ac 
dition to the above, PMIS has been of immense help in de 
veloping a sound data monitoring system. Last year, soft 
ware pertaining to the data base on Civil Works, VEC anc 
its child register, Early Childhood Care and Education, Co- 
hort study, status on procurement and purchase for inten- 
sive supervision / monitoring of DPEP activities at all levels 
has been developed in-house by the MIS personnel. 


Last year, a lot of challenges were faced by us in the area 
of quality and learning achievement. This accumulated ex- 
perience will be helpful in our effort to Universalise Primary 
Education.. 


Active participation from all sections of society is a must for 
making District Primary Education Programme - à grand 
success and achieving the goal of Universalising Elemen- 
tary Education in West Bengal. Let us all come together to 
realize this goal. 


Dr. K.Gupta 
State Project Director 
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WBDPEP 


(Phase- | and Phase — II districts) 


Basic Statistics : 


The District Primary Education Programme (DPEP) has 
completed the 6" year of implementation in phase — | dis- 
tricts viz. Bankura, Birbhum, Coochbehar, Murshidabad and 
South 24 Parganas, whereas in phase — Il DPEP districts 
viz Dakshin Dinajpur, Jalpaiguri, Malda, Purulia and Uttar 
Dinajpur, the programme has just crossed third year of its 
implementation. Some important statistical information about 
the ten DPEP district is given below. 


Table – | shows the provisional population total of West Ben- 
gal based on the 2001 census and decadal growth rate. The 
SC/ST population figures are projected on the basis of the 
proportion of these categories of population against the total 
population of the district as per the 2001 census. Cooch 
behar has a high concentration of SC population and 
Jalpaiguri has a high concentration of ST population. 
Murshidabad is characterized by presence of high Muslim 
population. Similarly Uttar Dinajpur and Malda have high pro- 
portion of Muslim population. 


Bankura 
Birbhum 
Coochbehar 
Murshidabad 
South 24 Pgns 


Dk. Dinajpur 


Jalpaiguri 


Malda 
Purulia 


Uttar Dinajpur 


Demographic information (As on 01.04.2003) (Provisional) 


Total 
Population | Population | Population | Population | Population 


3308736 1694433 1614303 
3121237 1614433 1506804 
2548912 1307960 1240952 
6144950 3148480 2996470 
7051528 3636047 3415481 
1569828 805845 763983 
3551294 1829501 1721793 
3369794 1728986 1640808 
2606174 1334425 1271749 
2560438 1321989 1238449 


Source: Plan Documents – PBRPSUS. 
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The Education Scenario in West Bengal 


In 1977, the erstwhile Education Department of the stat: 
was bifurcated into 2 separate Departments i.e. Schoc 
Education Department and Higher Education Departmen 
to meet the needs and requirements of Education in the 
state. 


The School Education Department was entrusted with the 
task of looking after the School Education including 
Madrasah Education, Social Education and Library Services 


The Minister-in-charge of School Education along with Secre 
tary and Secretariat, take policy decisions in respect 
matters related to School Education including Madras 
Education. The Director of School Education implem 
the policies of the Government through the inspector: 
cated in the districts, sub-divisions and circles. 


The entire School Education system has been decentralis 
into separate tiers. The educational and administrative s; 
tem which run the primary schools in the districts are ma 
aged by autonomous bodies viz, the District Primary Scho: 
Council (DPSC) under the supervision and guidance of th 
West Bengal Board of Primary Education (WBBPE). 


The West Bengal Board of Primary Education is a unique 
feature of the School Education Department under the Gov- 
ernment of West Bengal. The Board is responsible for for- 
mulating strategies, policies and taking decisions on issues 
related to primary education in West Bengal. The Board deals 
with the following issues: 


a) To provide, by regulation, the syllabus and the 
courses for study. 


b) Tomaintain and publish the list of books approved 
for use in primary schools. 


c) To supervise and guide District Primary School 
Council on the methods / techniques of teaching- 
learning process related to primary education. 


d) Toexercise general supervision and monitoring of 
the activities of District Primary School Councils. 
[12] 


Under the guidance of West Bengal Board of Primary 
Education, District Primary School Councils are set 
up for each district. They have the following responsi- 
bilities: 


a) To look into administrative matters like the appoint- 
ment of teachers and other staff, transfer cases of 
teachers and other staff and maintenance of ser- 
vice books of teachers in the districts. 


b) To construct, repair and manage all primary 
schools under public management. 


с) To set up new primary schools, on the terms and 
conditions set up by the government from time to 
time. In West Bengal, primary education involves 
4 grades from classes -l to IV. 


The West Bengal Board of Mardasah Education is entrusted 
for upgrading the Madrasah Education under centrally spon- 
sored scheme, in this state since 1995-96 covering all 
recognised Madrasahs in phased manner. The object of the 
scheme is to encourage Madrasahs and Moktabs by giving 
financial assistance to introduce Science, Mathematics, 
Social studies, Hindi and English in their curriculum so that 
the students may get opportunity to acquire basic education 
compatible to the National Education System. 


West Bengal District Primary Education Programme pro- 
vides support to the Madrasah Board. All teaching-learning 
materials and training manuals developed by WBDPEP have 
been translated into the required languages for effective 
utilisation. 


The SCERT, under the direct control of the School Educa- 


tion Department, looks after the issues of educational man- 
agement, research and training. 
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The following diagram shows the management system of 
primary education in West Bengal 


MIC, SCHOOL EDUCATION 


DEPARTMENT OF SCHOOL EDUCATION 


Directorate West Bengal West State Directorate 

of School Board of Bengal Council of of 

Education Primary Board of Educational Accounts 
Education Madrasah Research 


and Training 


Education 


District District 


Inspector of Primary 
Schools School 
(Primary Council 


Education) 


Sub-Inspector 
of 
School 
(Circle) 


[14] 


Administrative Set-up (As on 01.04.2003) 


No. of No. of Gram No. of Gram No. of 
Blocks/Panchayat Panchayats Sansads Municipal 
190 


| 2 |s | w j| ме | у | 


Bankura 


Birbhum 


Coochbehar 


Murshidabad 


South 24 Pgns 
Phase - I Total 
Dk. Dinajpur 


Jalpaiguri 


Puruliya 
Uttar Dinajpur 
Phase - Il Total 


ою] о [мю | о |r И Ча 
7 


Grand Total 


33 


Source : Plan Documents, PBRPSUS. 
General Information on Primary Education (as on 01.04.2003) 


Total Enrolment 
(Overall) 


Phase | | Bankura 
Dn 


Coochbehar 


= 
|__| Murshidabad 
|_____ 5 - 24 Parganas 


Phase | Total 


| r 
D. Dinajpur 


Jalpaiguri 


| | | Puruliya 
— U. Dinajpur 
Phase |! Total 


EE 
EUN. Grand Total 327 


Source : Plan Documents, PBRPSUS. 


Enrolment Status (as on 01.04.2003) 


m ch — — 2 (in lakh) 


MURSHIDABAD 
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Phase | Total 


Phase Il Total pe POR reese | 


Grand Total | 24.57 | 5116 | 


Source : DISE 2002 and other secondary sources 


Status of Toilet and Drinking Water Facility (as on 01.04.2003) 


2373 


1810 


— Toi: 


Source : Plan Documents & DISE 2002 – PBRPSUS. 
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GER and NER (as on 01.04.2003) 


5+ to 8+ GE(%) NE NER (%) 
Population | (in lakh) | (Overall ) | (in lakh) (Overal! 
(in lakh) | (Overall) (Overall) 


g 


a 
о 
о 


= 
0 


rand Total 


Source : Plan Documents — PBRPSUS. 
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Supervision and Monitoring set up for 
Primary Education 


The administrative section of School Education Directorate, 
t Bengal looks after all administrative and allied matters 
f primary education at state level. At the district level, the 
monitoring and supervision is mainly entrusted upon the Dis- 
ict Inspectorate for Primary Education. District Inspector 
E) is the head of the District Inspectorate for Primary Edu- 
ation. In order to further decentralize, Additional District In- 
ector of schools are being posted in the districts with fi- 
incial powers. The sub-district level or the circle is looked 
ter by the SI of schools. In DPEP districts, each circle has 
Circle Resource Centre (CLRC), with SI of School (PE) 
being the ex-officio Circle Project Coordinator (CPC) and in 
charge of the CLRC. 


Supervision and Monitoring set up 


Coochbehar 


Murshidabad 
South 24 Parganas 
Phase- І Total 


Dakshin Dinajpur 
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Civil Works 


For the past 5 years, the Civil Works unit of DPEP has be n 
working to fulfill the essential requirements for the ітргоуетеп >f 
infrastructure of existing primary schools. DPEP has b: n 
implemented in the phase-ll districts since 2000-01, and 
progress of construction work in these districts is remarkable. 1 
is because of the working experience already accumulated fr. л 
рћазе-| districts and the said experience is capitalized г 
construction activities in phase II districts. 


o 


ә 


Civil Works unit consists >f 
one Assistant Engineers d 
one Junior Engineer +t 
existing districts at ә 
concerned district pro. t 
offices. One JE is poste 
each block for ground | 
monitoring and supervisi 
of the constructi: 
activities in collaboratic 
with VCC/WCC member: 
The block level JEs are th 
key persons for maintainin 
the quality of eac! 
construction activity anc 
also responsible for 
verifying the utilization 
certificate produced by 
VCC/WCC members. 


Drawing & Design for Construction 


All designs like structural as well as Architectural for NSBs & 
CLRCs are developed at State Project Office and supplied to 
district officials with an approximate unit cost of Rs.3.85 lakhs for 
each NSB, 5.85 lakhs for each CLRC and 1.5 lakhs for each ACR. 
All the designs are based on certain parameters like number of 
rooms, size of room, total sq.ft. area etc. 
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Cost Effective Conventional Technology 


The conventional method of construction has been adopted 
because CET reduces the cost of the construction, without 
compromising the safety of the structure. This type of 
construction procedure is very much known to the VCC / WCC 
members. 


Planning & Development 


his SPO Civil Cell provides guideline for vetting of necessary 

rawing, design and estimate to all districts. Special guideline 
s provided regarding preparation of drawing and design for 
Integrated Educational Complex (IEC) constructed at sub- 
division level. 


Capacity Building 


A number of consecutive and intensive trainings are organized 
at different levels for different categories of stakeholders. 
Experts from different institutions of national/international 
repute, consultants are involved іп the training process. 


Execution 


Construction work of NSB, ACR, renovation work and drinking 
water and toilet facilities are carried out through concerned 
VCC/WCC members under the VECs and WECs. Construction 
of CLRC are carried out by the concerned members of 
Panchayet Samiti. 


SPO Engineers as well as District Engineers are involved in 
monitoring and supervision,sorting out the problems and 

the remedies and also assisting the VECs/WECs 

during the construction. 


Progress of Civil Works 


The construction of NSB, ACR & CLRC in all 
phase – | districts is almost complete. The Civil Work in 
phase-ll districts is likely to be completed within next two 
years. 
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PHASE - Il DISTRICTS 


NEW SCHOOL BUILDINGS 


JALPAIGURI 


TOTAL 


TARGET 
amem — | = | 
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Provision of Drinking Water & Toilet 
facility in Schools : 


Apart from basic construction, DPEP fund is also 1 zed 
for the provision of Drinking Water & Toilet facility in sc ols. 
In addition, the Total Sanitation Campaign progran is 


utilized where the fund from other sources such as funt om 
UNICEF or Zilla Parishad is dovetailed for covering ch 
school in the district. 


Number of schools with Drinking Water & Toilet facility 
out of DPEP fund 


SOUTH 24 PGS 34 
Phase — | Districts 496 
48 


DAKSHINDINAJPUR | o | 


Child Friendly Element (CFE) in School 


For ensuring child attractive school environment, the child 
friendly elements are also included in the construction activity. 
In each district some construction for CFE have already been 
executed. The internal elements are ledges along walls, 
children’s chalkboards of various shapes and sizes, display 
boards etc. External elements are open sitting arrangements, 


amphitheatres, slides, swings, play walls, sand pits etc. 
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Community Mobilisation 


C nity Mobilisation is an important component of DPEP. 

ive involvement of community members is the key 
fac »wards the success of Universalisation of Primary 
Ec tion. The platform for community participation in UPE is 


lage Education Committee (VEC) in rural areas and the 
Education Committee (WEC) in urban areas. Through 
ilar meeting / training of the members of VEC / МЕС, an 
iership pertaining to education in the locality has gradually 
эп developed. 


s aresult, the involvement of the community is a pre requisite 
civil construction, enrollment, retention and quality education 
f children, micro level and planning and implementation, 
»stablishing alternative schools, ensuring attendance of the 
eachers and students, etc. 
During 2002-03, following activities were undertaken: 


District Level Activities 


* Capacity building of RPs and VEC/WEC members 
through meetings / issue based training at local / CLRC 
levels. 


District wise Status Report of VEC & WEC 


Name of District 


126 44030 


South 24 Parganas 4328 150 3830 | | з= | 


Jalpaiguri 2138 EN 1525 21980 


| == | — 
2 
19925 749 331918 | 1а | 
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€ Maintenance of child register with latest information 
of the children 

* Developing and printing of materials for capacity 
building of VEC/WEC members. 
Different activities for enrollment and retention like: 


i. Folk campaign particularly in pocket areas 

ii. Issuing of Green cards and Pink cards par- 
ticularly for migrating children 

iii. Forthe wider sensitization of Parents, Teach- 
ers and the community at large on the issues 
of Universalisation of Primary Education, 
hoarding and wall writing have been put up 
at important public places, Block Office, Mu- 
nicipalities as well as at School campus. 

3tate Level Activities 


€ Review meeting with the CM Coordinators of the 
concerned district 

€ Meeting with the State Resource Group members. 

€ Meeting with representatives from Teachers 
Organisation. 

€ State level meeting with the ADMs, DPOs and 
Teacher's Organizations on enrollment drive. 


Habitation Planning : 


Besides the forgoing activities on community mobilisation, 
the Habitation Level Planning activities were conducted at 
different places of those districts'as a strategy for ensuring 
active participation of the community. A few examples on 
Habitaion Level Planning activities are given below: 


M icro-planning exercises, in the form of Habitation Plan- 
ning taking into account all the available secondary and pri- 
mary data, are being conducted in each DPEP district. With 
the help of external facilitator, VEC members and other rep- 
resentatives of the community carry out this exercise and 
make comprehensive plan on their own, for their localities 
related to access, enrolment, retention, quality improvement 
and also for bridging gender and other social category gaps. 
There is a vision to initiate this process in each habitation 
and to continue the same under Sarva Shiksha Abhiyan even 
after DPEP period. 


At the initial stage, Habitation Planning exercises were uti- 
lized to establish the linkage between selected ILIP schools 
and the concerned communities. On the line of the said 
objectives, a few experiments have been undertaken in 
Malda, Murshidabad, Dakshin Dinajpur, Cooch Behar and 


Jalpaiguri districts. 
[27] 
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The importance of community participation is — injected 
through Participatory Learning & Action (PLA) in Habitation 
Planning. The outcomes of such micro-planning exercises 
with communities have been incorporated to habitation 
plans with thrust on quality of education. 


A number of Habitation Planning trainings / workshops has 
been organized at State Level. The participants in those 
workshops were District Project Officer, Additional District 
Project Officer, Dy.District Project Officer, Sub Inspector of 
Schools and other Coordinators from the 10 DPEP districts. 


(a) Habitation Planning at Malda : The habitation 
planning exercise was organised at Malda on April 22-24, 
2002 through a workshop which was attended by 2 
Resource Persons from each Block. The programme was 
organised by District Project Officer, SSA & DPEP, Malda 
with support from SPO, PBRPSUS. The programme was 
conducted jointly by a team comprising 2 officials from SPO 
and 2 Key Resource Persons already trained at Kalna. The 
programme was designed with the objective of capacity- 
building of about 2 Key Resource Persons (External 
Facilitators) coming from each Block on habitation planning 
for UEE through hands on training; capacity-building of 
Animators from selected habitations and Chairman and 
Secretary of each of the concerned VECs (Internal 
Facilitators); and ultimately the preparation of 3 Habitation 
Plans for UEE atthe end ofthe programme. 


(b) Habitation Planning at Dakshin Dinajpur : Micro- 
planning exercise was organized at district level of Dakshin 
Dinajpur between 5"-7" Dec.2002, through a field based 
training cum workshop by State Project Office with support 
from the District Project Office. The participants in this 
workshop were Sub-Inspector of Schools, who are the Co- 
ordinator of CLRC, Resource Teacher, Member of the Gram 
Panchayat and District Resource Persons. The main 
objectives of this workshop was to orient of the District 
Resource Persons with the methodology of formulating 
Habitation Level Plan by applying PLA techniques. 


Similar micro-planning exercise was undertaken at Uttar 
Dinajpur, Jalpaiguri, Murshidabad and Cooch Behar 
districts on 25"-27" Nov,2002, 24"-26" Nov,2002 and 24"-26" 
Oct,2002. 
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Alternative Schooling Dati Pink 


Education 
Programme 


Various complicated socio-economic, cultural and 
geographical reasons have come in the way of infringing the 
rights to basic education of many children. There are children 
who are living in difficult circumstances and are still outside the 
purview of formal schooling. This ground reality compels the 
educational planners and educationists to put much emphasis 
on more flexible alternative systems of education so as to 
ensure universal access, enrollment and retention of the 
children ofthe deprived section. 


Shishu Shiksha Karmasuchi In West Bengal 


** The existing Alternative School system in the ( 
name of Sishu Shiksha Karmasuchi is being run 
by the Panchayat and Rural Development 
Department, Govt. of West Bengal to ensure 
access in unserved habitations, in areas having 
geographical barriers and even in the served 
habitations where the enrollment pressure is high. 
The Shishu Shiksha Karmasuchi is being 
implemented through community managed 
Schools named Shishu Shiksha Kendras (SSKs) 
with the involvement of Shiksha Sahayikas (SS) 
recruited from the locality. 
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District wise Status Report on SSK : 
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** Bridge Course: 

Bridge Course programme initially started as 
pilot basis in collaboration with UNICEF. The 
pilot project has been implemented in 2 
DPEP districts in West Bengal. The Bridge 
Course programme is mainly conducted for 
those children, who are dropped from the 
formal school system or the children never 
enrolled to schools. After successful 
completerion of Bridge Course curriculum, 
those children will be mainstreamed either 
in formal schools or in Alternative schooling 
System. 


No. of SSKs Total No. of 


running 
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West Bengal pe 
А " А District Pri 
Status of Pilot Bridge Course Programme: па а 


| _ 5 : Programme 
No. of Centers | No. of 
| Opened Learners 
Murshidabad 
BINE E ЕНЕ 


Activities for Bridge Course: 


DISTRICT 


> Bridge Course materials for Class- to V has 
already been prepared. 

» District Support Team Members have been 
recruited in the concerned districts for aca- 
demic support and for monitoring the cen- 
ters. 

> Training imparted to the District Support Team 
Members, Bridge Course Instructors and the 
Resource Persons of Bridge Course. 


** Opening of EGS Centers run by NGOs 
State Govt. has already decided to involve NGOs in 
alterative education system for hardest to reach chil- 
dren for specific period. As a result the following ini- 
tiatives have been undertaken for opening of EGS 
Centers to be run by the Non Governmental Organi- 
zations: 


> An eleven member Grant In Aid Committee 
(GIAC) has been constituted for giving ap- 
proval to the proposals submitted by the 
NGOs. 

> Advertisement published in the local daily in- 
viting proposals from bonafide NGOs for 
opening EGS Centers. 

» Guidelines for opening of EGS Centers have 
been sent to the districts. 

> NGOs are submitting proposals to District 
SSA Office. 

> The District Project Offices from different dis- 
tricts have forwarded few proposals to SPO. 
These are to be placed before the GIAC. 
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PEDAGOGY 


The main indicator of the quality education is the learne: 
achievement both in scholastic and non-scholastic area 
Keeping in view, the objective of DPEP interventi 
particularly the quality education of all children, both t! 
teachers’ based modular training and child centr 
learners’ based pedagogical activities are being organize 
at different levels even down the school level. It revolve 
around the quality of insfrastructure and support service 
curriculum and teaching learning materials, classroo: 
processes, pupil evaluation, involvement of communit) 
monitoring and supervision etc. 


The thrust under DPEP towards quality education 


> Organising Workshop / training for teachers on : 
periodical basis and with a follow up mechanism. 

> Creating and sustaining teacher motivation throug! 
workshop at CLRCs 

> Revitalizing supervision system for qualit 
elementary education. 

> Organising Workshop with teachers on the issue o 
district specific needs. 

> Development of competency based and contextua 
teaching-learning materials. 

> Improving teaching learning processes and 
emphasizing activity based child centred joyful 
learning through hands on support to the teachers 
and students. 

» Providing remedial teaching and enrichment 
programmes for all. 

> Sustaining the process of regular and comprehensive 
evaluation and grading system. 

> Emphasizing the participatory management in 
elementary education with community support. 

> Orienting the district key functionaries on quality 
issues under SSA. 

» Orientingtheteachers on SSA intervention. 

» Capacity building of teachers in few districts on new 
Pedagogical concepts focusing micro level 
intervention for the qualitative improvement of each 
individual child. 

> Capacity building of CPCs on role & function of CLRC. 

> Provided TLM grant (à) Rs.500/- p.a. to all in position 
teachers. 


Activities undertaken are of two kinds : 


% Macro level activities. 
% Micro level activities 
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» |n Macro level activities, it's main emphasis has been laid 
on in service training of Primary Teachers, training of 
CLRC personnel, Resource personnel, support like 
supply of modules for Teachers’ Training, TLM Grant, 
School Grant and monitoring. 


licro level activities like SLIP (School based Learning 
mprovement Programme) / ILIP  (Intregrated Learning 
mprovement Programme) have been introduced in 10 DPEP 
districts of West Bengal. It focusses the need for a shift from 
teaching improvement initiatives to learning improvement 
initiatives by providing school based, need based and hands 
in support to teachers and students with simultaneous 
nstitutional arrangement for ensuring managemnet of change 

a sustained basis. 


ate Level 


Training of KRPs on 3rd module (150 KRPs of 10 DPEP 
districts) 


» Development of training materials on Role & Function of 
CLRCs/CRCs/CPCs/RTs. 


State Level Workshop for District Resource Persons of 
DPEP Districts on Role & Funcion of CLRCs / CRCs / 
CPCs/RTs. 


Development of training materials on Multigrade / Large 
size class room situation / Effective use of Library books in 
collaboration with Distance Education Cell. 


» State Level Workshop for District Resource Persons of 
DPEP Districts on Multrigrade / Large size class room 
situation / Effective use of Library books in collaboration 
with Distance Education Cell. 


» State Level Workshop for District Resource Persons on 
Noon/ Afternoon Workshop. 


~ Revision of class -IV Text Books by West Bengal Board of 
Primary Education. 


> State Level Workshop for development of module on 
Health Education By WBBPE 


> State Level Workshop for development of module on 
English Training By WBBPE 


> State Level Workshop for Revision of curricullum and 
syllabus By WBBPE 
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Circle Resource Centre (CLRC) & Cluster 
Resource Centre (CRC) 


In order to coordinate activities relating to implementation of 
DPEP at the sub-district level in general and to provide aca- 
demic resource support to the teachers of primary schools 
in particular, CLRCs in place of BLRCs in the DPEP dis- 
tricts have been set up. This has a novel peculiarity that the 
CLRCs are developed at the circle level with 60-70 schools 
and 120-150 teachers. In West Bengal Circle is the lowest 
administrative set up at sub-district level for primary educa- 
tion. Sub-Inspector of Schools of the circle has been 
authorised to function as Circle Project Coordinator (CPC) 
of the concerned CLRC in addition to normal duties. All 
academic and administrative functions have been carried 
out from CLRC. Since SSA has been launched in the state 
and demand of quality education of each district is the area 
of concern of the local community, the concept of CRC with 
10-12 primary schools and upper primary schools under 
each gram panchayat or in municipal level has been devel- 
oped. The CRC is headed by one CRC coordinator. CRC 
is mainly looking after the quality of education within the area 
and coordinate all the agencies in the field of primary and 
upper primary education under the guidance of CPC. The 
CLRC has two resource teachers — one for primary and 
other for upper primary intervention. It provides resource 
support to the schools, conducts evaluations, monitors and 
supervises organised mobilisation of community and sup- 
port to strengthen the planning and management process. 


In 10 DPEP districts major activities of CLRC 


ж RTs are holding noon and afternoon workshops for 
VEC members and teachers respectively. 

** Each school and each VEC are being monitored by 
RTs/CPCs once in two months. School visit is be- 
ing held regularly. 

ж Field level data are being compiled at CLRC level 
and being used for planning and monitoring. 

* Compilation of data coming from VEC through 
monthly reporting system. 


Integrated Learning Improvement 
Programme (ILIP) 


From 2002-2003 academic years SLIP (School based Learn- 
ing Improvement Programme) was renamed as ILIP (Inte- 
grated Learning Improvement Programme)in consultation 
with WBBPE. Presently the programme includes 4018 
schools in 8 DPEP & SSA districts viz. Bankura, Birbhum, 
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West Bengal à 


hidabad, Coochbehar, Jalpaiguri, South 24 Parganas, is eu 
inajpur, Dakshin Dinajpur and 7 non-DPEP viz. Kolkata, Programme 
1, Hooghly, Purba Midnapore, Nadia. The programme 
en extended upto Class — Il in 3506 schools, where 
had been covered by the said programme in the 
ıs year. 


This programme is running extensively with support of 
anizations like: 


* WBBPE 

ж DPSC, of each district 
** DSE, West Bengal 
Ж СЕКТ, West Bengal 
Ж UNICEF 


Principle 


Overall development of a "child" through holistic 
approach involving community at large with 
introduction of scientific "Learning Initiatives" in the 
class-room 


Aim : Qualitative improvement of primary 
education through 


Self-learning 

Peer learning 
Cooperative learning 
Elimination of existing 
disparity among the 
"advantaged" and 
"disadvantaged" group 
within the classroom. 
ж Shifting from teaching 
improvement initiative 
to learning 
improvementinitiative. 
Reduction of gender 
and social gaps. 


Ensuring community 
participation. 


* * N * 


Activities undertaken 


Administrative and managerial — | | 


> Engagement of VRP from local community 
to high PTR. 
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> Formation & functioning of DOM (Dis: ct 
Quality Management Team). 

> Engagement of DRF (District Research | >l- 
low) 

> Addressing the infrastractural inadeque v, 


the morning shift introduced in some scho: 
> Monitoring each school by DQMT and St 
team. 


w 


Capacity Building 
(i) Workshop 

> Three State Level Workshops – sharin 
and feed back of different prior activitic 
and prepare action plan on forthcomi: 
activities. 

» Sensitization of district functionaries. 

> Sensitization of sub-district functionaric 

> Regular CLRC afternoon worksho; 
(monthly / bimonthly) for sharing feedbac 
planning, finding out solution for specifi 
problem related to classroom teaching 

» District level TLM workshop — grade ani 
subject specific preparation and impro 
visation of TLM. 

> On classroom transaction with relevant 
teaching-learning material. 

> Workshop with concerned organization on 
the issue of convergence. 

> ILIP packages in relation to existing text- 
books. 


(ii) Training 

DQMT Training 

KRP/RP Training 

Teachers’ Training 

VRP Training 

Different training programmes for the 


У УУ 


v 


members of the District Quality Manage- 
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ment Team, Resource Persons/Key Re- 
source Persons, Teachers and Voluntary 
Resource Persons have been organized 
at the district level. 


(ii earch, Study & Analysis 


> 


BAS, to assess learners’ level of achieve- 
ment 

Terminal evaluation to assess and com- 
pare learners’ level of achievement time 
to time. 

Comparative study between ILIP and non- 
ILIP schools under similar infrastractural 
condition and manpower in position. 
Circle-wise comparative study of a par- 
ticular district. 

Study on attendance with progress of the 
programme. 


Лаћепа! Development 


> 


> 


У 


Designing of worksheet for drill & prac- 
tice, evaluations. 

Moderating worksheet. 

Preparing teachers’ manual & handbooks. 
Developing low cost, highly sustainable, 
competency based user-friendly TLMs of 
each subject. 

Preparing training materials, training 
schedule. 
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(v) Others 


(i) Community ownership programme. 
> Conducting Participatory Learning d 


Action (PLA) Programme to gene te 
awareness and ensure participatic of 
community as beneficiaries. 

> Conducting regular meeting through A 

(ii) Media & Documentation 

> Video photography on PLA. 

> Visual documentation on worksh: 5, 
training and classroom transaction. 

> Audio documentation on reading ski 


v 


Updating database of various activi: = 
> Exhibition of several documentation па 
teaching learning material in Vidya: аг 
Mela. 


D. Achievement : 


i. Inside classroom 


> Teacher attached entirely for Class as 
group teacher in most cases. 

» Participatory learning culture through large 
and small group activities. 

> Teacher as a facilitator. 

> Responsible function of group leader. 

> Articulation of team spirit and cooperative 
work culture. 

> Active engagement of student in task and 
sub-task. 

> Flexible management between time and 
task. 

> Interlinking between cognition and expe- 
rience by the VRPs in identification of rela- 
tively slow learners and also providing 
remedial teaching. 
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> Qualitative improvement of students’ 
independent reading, writing and 
comprehensive ability. 


» Qualitative improvement of student in 
mental computing and systematic 
problem solving activities. 


de classroom. 

Communities / parents have now become more 
conscious about importance of education. They 
have become more keen to attend PTA / MTA / PLA 
in order to solve basic problems of schools. They 


have turned towards quality consciousness. 
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Distance Education Programme 


The importance of Distance Education emerged in this ba <- 
ground as supportive initiative to provide cost effective, le: 
ers’ based pedagogy. Last year Distance Education o 
ponent in WBDPEP has focused on material develop t 
for the teacher-training programme. 


The Distance Education Programme at the state level is 
been designed to : 
> Provide technical support in developing, produc. g 


and supplying distance learning inputs and m 
als for training the primary education personne! 


> Assist in reducing transmission loss by suitable ‘L 
material / Self Instruction Material intervent 15 
thereby increasing consistency and quality of \- 
ing efforts. 


> Develop material and organize training inp. ог 
KRPs, RTs and teachers. 


> Build capacity among institutions and peopl he 
district and sub-district levels in designing, c: p- 
ing, producing and supplying DL material. 


Material Development — 


i) Development of a video film on teaching learn- 
ing process named ‘Shikshan Britte Shishu’. This 
film is a part of the Pedagogy Teacher Training 
Module || and being used at the time of interac- 
tion session of the teachers training programme. 


ii) Development of module on Multigrade Teaching 
for large size classroom. 


iii) Development of Teacher Training Module in Hindi, 
Urdu and Nepali has been completed in collabo- 
ration with SCERT and WBBME 


iv) Development of module on role and function of 
CLRC level afternoon workshops completed. 


v) Development of module on effective use of library 
books. 
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Early Childhood Care and Education 


со cto 


vell-known fact that pre-schooling component has a 
e impact on the performance levels of the children at 
er stages of schooling. Hence, considering the quality 
cation ECCE has been considered as a major inter- 
n under DPEP. That is why it was decided to extend 
rt to existing pre-schooling centers or AWCs of ICDS 
t. However, keeping in mind the all round development 
school child (3-5) pre-school Teaching Learning Ma- 
were selected and procurement of those articles have 
inished in almost all districts except Purulia. 


згдепсе : A Policy 


ooling component is taken саге by ICDS project 
зе direct control of Women & Child Development & 
/elfare Department in West Bengal. A working group 
Е has been formed having representatives from both 
»ents and agreed to the following issues for conver- 


Providing TLM to Angan Wadi Centres. 
Sonducting pre-school training programme on use 
of TLM. 

Preparing pre-school database. 


ives at SPO 


> State Level KRP Training Workshop 
on ECCE 

> Finalization of Pre-school survey for- 
mat and sending it to districts 

> Visited about 50 AWCs of DPEP dis- 
tricts ў 

> Conducted ЕССЕ workshop at 
Malda, Uttar Dinajpur, Birbhum, 
Purulia 

> Workshop for Development of Train- 
ing Module on ECCE 

> Workshop with ICDS functionaries 
and DPOs of DPEP districts on 
ECCE activities. 

> Procurement and distribution of Model 
Pre-school TLM kit to DPEP districts. 
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Development of Pre-school Database: 


Following the convergence plan between DPEP and WC 
& SW Department, pre-school database has bee 
developed in all districts of our state. The objectives c 
developing pre-school database may be described in the 
following ways: 


The location of the Angan Wadi Centres (AWCs) anc 
habitation served by AWCs. 


The number of Angan Wadi Workers (AWWs) and Ange 
Wadi Helpers (AWHs). 


To know the distance between primary school and AWC ar 
timing including duration of the AWC. 


> Toknowthe existing infrastructure facilities of the Cs. 


> To know the enrolment status of the children (3-5 years n 


the AWC s. 
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Report on pre-school survey (Phase 1 DPEP districts) 


%ot %ot % Of % of %ot 


ict AWCs AWCs enrolment | enrolment enrolment 
run in run in of 3-6 of 3-6 of 3-6 
own primary years years SC/ years 
building school girls ST disable 
in AWC students students 
in AWC in AWC 


10.95 72.32 4886 | 5129 


Ban 
Birbh 10.88 70.47 11.96 
[Mur 3575 | 4943 | 2407 
Sou 19.23 29.03 48.96 72.09 
Coc 50.48 10.03 17.04 48.94 52.18 
Report on pre-school survey (Phase II DPEP districts) 
lie ‘ot ot ‘ot ‘ot 
trict AWCs enrolment | enrolment enrolment 
runin of 3-6 of 3-6 of 3-6 
own years years SC/ years 
building girls ST disable 
in AWC students students 
in AWC in AWC 
Dinajpur 5.14 54.59 48.68 29.35 
Purulia 38.04 19.02 23.67 48.81 44.42 
| Jalpaiguri 19.05 38.23 19.85 48.68 


No. of AWCs Enrolment of children covered 
(3+ to 4+) years 


3 Coochbehar 
| 5. | Sownz4Pgs | 
[ЕЕ ЫЕ 
[S | 
Ж 
22 
NN ан 


South 24 Pgs EE e. | 125025 
Total ofDPEP Phasel | — 16 | 1 gne č | 


ae ec a — || 
эъ p ͤ—— 
Tome жр oe 
10. 


Total of DPEP Districts 4121982 


Source: District Plan documents 2002-03 


GIRLS’ EDUCATION 


Awareness Generation Campaign : 
Lalmohan Bagdi and Chhaya Bagdi of Nutangr ^ 
(Joypur Circle, Bankura) are the parents of a son a 
daughters. The couple, who work as wage-labourers, 
in a mud house with a tin roof. Their eldest daugh 
thirteen year old Moyna, works as a domestic help w! 
the other three go to the nearby primary school. 


This pattern of life has changed a bit after a unique ev: it 
in the locality. Chhaya and her daughters attended a - 
O-Meye-Mela’ - after which Chhaya was compellec to 
think in a more positive way about the necessity of 
educating her daughters - especially Moyna, who ad 
dropped out of school in Class II. 


Ma-O-Meye-Mela -an event organised by DP - 
provides a platfrom for the rural womenfolk to пе 
together and exchange their views on the nee ог 
educating their daughters. The events organised 15 
Mela give the mothers and the daughters a char to 
explore their hidden talents, and participate in a c: il 
forum with a message. 


An Impact Study conducted by DPEP, Murshidabe 
the Ma-O-Meye-Mela has brought to light the follow | 
facts: 


[44] 


38.11% of the mothers attending the Mela were 
moti\ i to enroll their children in school 


5.28% felt they now had become aware about the 
issue »ducation, health and recreation of the girl-child 


5.64% of the mothers had been motivated to check the 
drog endencies of girl children 


n overwhelming 98.86% of the members interviewed 
had ed that Ma-O-Meye-Mela is a positive step of DPEP 
tow ensuring education of the girl-child. 


Mee - video shows and Ma-O-Meye-Melas are conducted at 
Blo: LRC, GP, VEC and school levels in all DPEP districts. 


In :hbehar and Malda, all GPs were covered by this 
inte tion, whereas in Murshidabad, school level Melas 


ме ;nducted in selected schools for micro-intervention 


We ‘omens’ Day was observed on the 8th of March, 2003 


at > level in all DPEP districts through rallies, cultural 
pr imes, debates and discussions, etc. in which all 
pa ants are women and girl-children. 


sensitization Programmes: 


Se ation programmes on gender issues with focus on 
Gir Education under DPEP is conducted for project | 
personnel, educational personnel, district and block level 
functionaries of the administration, Panchayet functionaries, 
VEC members and teachers. A total of 50586 Primary School 
teachers in DPEP districts have been sensitised so far on 
gender issues with a focus on Girls’ Education. 


Mother Teacher Associations: 


As a follow up action of the Ma-O-Meye-Mela, formation of 
school based Mother Teacher Associations (MTA) is in 
progress in the primary schools of all DPEP districts as a 
strategy for retention and ensuring quality education for girls. 
These MTAs are formed through a method of focussed group 
discussion, where mothers of in-school children choose their 
own representatives for the MTAs. More than 11000 MTAs 
have been formed so far in the 10 DPEP districts. Capacity 
building exercises for the members of these MTAs are being 
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conducted by specially trained Resource Persons, wt › 
facilitate the meetings of MTAs based on specific issu. 5 
pertaining to Girls’ Education. MTAs have proved to 2 
effective in forging a linkage between the school апа! = 
community, and at the same time have provided a platfo 
for the mothers to exchange their views on educatio 
issues. 


an, | 


Case Studies on MTAs: 


A) Mayureshwar Primary School is situated in a trit 
belt in the district of Birohum, a Phase | DPEP district. T! 
Mother-Teacher Association in this school was formed wi 
the Head Teacher and 8 mothers representing 8 habitatio: 
surrounding the school. The mothers themselves in 
democratic mode elected one of the mothers as t! 
convenor of this MTA. The MTA members have met seve 
times to discuss enrolment, retention, evaluation a 
performance levels of children. They also discussed 
problems of girls and disabled children, health rela! 
problems of children, and functions of the VEC and MTA 


In order to specifically monitor regular attendance of child: 
every month the teacher prepares a list of irregular childr« 
and gives it to the MTA members for follow-up action. MT 
members who represent different habitations interact wil 
the parents of the concerned children in the respectiv: 
habitations, and ask them to send their children to schoc 
regularly. Later, they also make enquiries in the school tc 
check whether any positive change has occurred in the 
attendance pattern of these children. 


B) Dandim Yogendra Primary School is situated 
in the hilly, tea-garden terrains of Mal Circle, in the 
northern part of Jalpaiguri, a Phase Il DPEP district. The 
School, with a roll-strength of 525, uses both Bengali and 
Hindi as the medium of instruction. The members of the 
Mother - Teacher Association of this school have raised a 
demand for recruitment of 2 more teachers in addition to 
the 5 working teachers of the school. 228 mothers were 
present in the last meeting of this MTA, where the mothers 
also held discussions on the Terminal Evaluation, Annual 
Sports and Health Issues of children. Since several children 
in this locality were suffering from malaria and gastro- 
intestinal ailments, the mothers unanimously decided to 
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the nearest sub-divisional hospital for a health check- 
sir children. 
nothers, who had never been consulted on any 
ntissue prior to the formation of the MTA, enthusias- 
ganized a Ma-O-Meye-Mela in this locality, the first 
din Jalpaiguri. 


novations: Convergence between SHGs & 
n MALDA 


elp Groups (SHG) consist of poverty stricken 
5 and they were driven to form groups for income 
ting activities and working together for common gains. 
lso impart literacy to non-literate persons within the 
as one of their obligatory activities. Hence, it was felt 


‚ SHGs could be mobilized into activities, which could 


portive to the aims of DPEP & SSA. It may be noted 
^at a majority of the SHGs consisted of women 


ers. 


t level orientation camp was conducted with 
sntatives of 5 best functioning SHGs under the 
e of Swarnajayanti Gram Swarojgar Yojana (SGSY) 
ich block in Мајда. The main issues taken up in these 
focussed on: 


* The area specific problems of the district 


* 


* 


* 


The common problems towards Universal 
Elementary Education 


Rights and needs of children 


DPEP and SSA strategies of programme 
implementation 


Suggested roles and functions of the SHGs as 
supplementary to the roles and functions of VECs 
and MTAs 


The participants of this camp were considered as Resource 
Persons, who in turn would go back to the respective blocks 
and organize similar camps with other group members to 
spread the message. Prompt responses have been received 
from the District Rural Development Cell for providing the 
desired support to SSA with the help of the Self Help Groups. 
The current status of enrolment, retention and achievement 
levels of girls in DPEP districts are as follows: 
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Status of Girls’ Enrolment to 


Total Enrolment in Primary Education 
(In Percentage) 


District 


DPEP TOTAL 


Source: DISE (2001-02 & 2002-03) 


The enrolment percentage of girls in the primary sector presents a satisfactory picture, Bankura, Birbhum, Pu à 
and Uttar Dinajpur districts require focused attention and intensive intervention on Girls’ Education. 


In the Tables given below, we find a rural-urban, and a caste-wise break up of the DPEP districts with respec o 


Girls’ Education. 


Status of Enrolment of O’all, SC/ST Girls 
vs. Gross O'all, SC/ST in Primary Education 


PRIMARY 


Enrol. Enrol. i 
% % 


% % 
I 
48.86 47.36 
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| DPEP 
Phase 48.25 48.38 46.49 
Dee [t| t | че | 


Source: DISE (2001-02 & 2002-03) 


West Bengal 
Lookin. at the social category-wise analysis of girls’ m 
enrolm percentage, distinctly different pictures emerge кошт 
for diff \t social groups, especially for the Upper Primary 
secto! he Primary sector, there is a slight gap of around 


5% a the ST categories. The scenario for enrolment 
perc: 2 of ST girls is dismal for almost all the DPEP 
distr xcept Coochbehar, and is considerably bad in 


Jalp: i and Dakshin Dinajpur. 


Retention and Achievement Levels of 
Girls in Primary Education 


stricts 


Repeaters’ Completion Rate 
Rate % in Four Years % 


;xchbehar 
shidabad 
ith 24 Parganas 


«shin Dinajpur 


27.39 А 
39.87 51.16 30.73 


46.35 32.63 41.20 


?urulia 


Uttar Dinajpur 


Source: COHORT STUDY 
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The Drop Out rate for girls in the Primary sector has dropped 
below 20% in almost all the Phase | DPEP districts exce: | 
South 24 Parganas, where the rate is marginally highe 
However, the scenario of Phase I! DPEP districts, especial: ' 
Dakshin Dinajpur, Purulia and Uttar Dinajpur calls for muc 
more focused attention on those districts in order to ensur 
Retention. 


Except Bankura, Murshidabad and Malda, almost all othe 
DPEP districts have reported high Repeaters' Rate for giri 
in the Primary sector. Coochbehar, among the Phase 
DPEP districts, Jalpaiguri and Purulia among the Phase ! 
DPEP districts, with more than 40% repeaters, are the wor: 
performers in this respect. 


School efficiency or Achievement Level of girls in е 
Primary sector has been assessed by the rate of comple’ 9 
4 years of schooling in 4 years time. Except Coochbeha: \ll 
DPEP Phase | districts have exceeded the 50% |апат «<. 
On the other hand, 4 out of 5 Phase II districts have a 
way to go to ensure quality of Girls’ Education with only Me à 
crossing the 50% landmark. 


Students Obtaining Marks 2 60% 


PRIMARY 
Districts 2001-2002 2002-2003 


[ в» | cms | Bos | eme | 


Phase ll DPEP| 25.61 23.43 


Source: DISE (2001-02 & 2002-03) 


From the reports given above, it transpires that the objective 
of universal enrolment has been achieved to a large extent 
in the primary sector of almost all districts, barring a few 
pockets. Retention and Quality Assurance continue to be 
major areas of concern with less than 40% children passing 
out of Primary School with more than 60% marks. Girls in 
this respect are seen to be lagging behind slightly than boys. 
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Cc 
So 


-rated Education For Children 


Special Needs 


the fact that the education for children with special 
complex and require various approaches, 
has been implementing various strategies and 
to bring children with special needs into mainstream 
ucational system. 


ient of Children with Disabilities 


5 taken by Govt. of West Bengal in this regard are: 
|) Circular issued to all schools to admit all 
challenged children in educational institutions 
recognized by Education Department. 


So far 45805 challenged children integrated in 
10 DPEP districts. 


DOs identified and direct contact programme 
through Special Educators intensively being done. 


ation of children below 5 years of age : 


gence made with Women & Child Development and 
Welfare (WCD& SW) Deptt. on the following issues: 


> Enrolment of disabled children in Anganwadi 
centers 


» Training of ICDS workers on identification of 
disabled / at-risk children 


» Creation of barrier free environment in all 
Anganwadi centers 


» Creation of database for the children below 5 
years including disabled children. 


» Development of disabled friendly pre-school 


materials. TLM provided to 21815 AWCs in DPEP 
districts. 
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Integration of Children with 
Learning Disabilities 


Identification of the Learning Disability (discalculia, dises 
disgraphia, ADD) is a very technical issue, hence assess! j 
such children in the classroom is not easy. Special educato > 
have been oriented on this issue. 


Teachers’ Training 


> 


47434 primary school teachers have been sensitise | 
on integrated education with a 2-days' trainin: . 
Module and suggested reading materials for thè 
purpose developed and distributed. 


6 days’ (40 hrs.) intensive training has been star! 1 
for one teacher from each school. So far, 25 2 
teachers have undergone such training. 


Sensitisation of Parent, Teacher & Oth: “s 


Every VEC has to select one member from amor it 
parents of challenged children from Gren 
Sansad.Parental counseling organised by (2 
experts . 


A dedicated team of Key Resource Persons from th 
Family (KRPF) has been formed in eight district 
Training of such 320 KRPF members completed 
the last year. 


Observation of special days’ like World Disable 
Days’ etc. by holding mass rally, cultural competition 
etc. 


Awareness Generation Activities 


Several Distance Learning Materials on Inclusive 
Education developed for the parents, teachers and 
community members. In all these materials simple 
instruction on tackling the issues related with 
challenged children and information on various 
facilities available have been incorporated. 


Leaflets, Posters and Wall writing are used for 
dissemination of related information at the grassroot 
level. 
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> veral workshops, orientation programme and 
ninars organised at state level for planners, district 
cials and implementers. 


> ferent compendium and booklets have been 
»pared for use by the key functionaries and teachers. 


Cur ulum Development 


veral workshops organised by West Bengal Board of 
Prin Education (WBBPE) for modification of curriculum for 
fulfill -ntof the needs of disabled children. 


Re urce Support 


зе state has decided to engage 


‘Di: -evel Resource Organizations’ 
(01 - who are NGOs having 
ех :ced in the field of disabilities. 
Th: :O ensures availability of three 
Spe educators (RCI Registered) in 
the of Mental Retardation (MR), 
He: g Impaired (HI) & Visually 
Imp ed (VI). 75 special educators 


unde; 24 such DLROs have already 
been engaged in 10 DPEP districts. 
The special educators of DLRO are 
working with the integrated children, 
their teachers, peers and other family 
members at the grassroot level. 


Recently State Govt. has engaged Speechtherapists and 
Physiotherapists in all the state general hospitals under health 
project. The district authority seek the help of such physician 
as and when required. 


Information on Disability 


» Detailed data on disabled children upto the age of 16 years 
is available in the Gram Sansad wise 'Child Register'. 
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b [i 
> Screening and Assessment is going on at the sub district (E ck) 


level with the help of technical experts. Type and degree se 
data on Disability is being maintained at district level орї“ ле 
age of 10 years. Last year around 125 assessment camps 
held in 9 districts of DPEP. 


v 


Recently a meeting was held with the Principal Secretary, W 0 
& SW, Commissioner- PWD Act, Principal Secretary, Edn. Ое tt. 
and SPD, PBRPSUS. It was decided that all the related De, tt. 
including National Institutes will share data among others or 
preparing a common database. 


INFORMATION ON NO. OF CHILDREN WITH SPECIAL NEEDS 


Birbhum 


No. of blocks 


No. of children No. of disabled children already 


coverd sereened / idenitified 


enrolled in schools 


Coochbehar 
Murshidabad 


South 24 Pgs 


Total of DPEP Phase | 
Dakshin Dinajpur 
Jalpaiguri 


4367 1854 


Ф 
© 


-= 
~ 
о 
= 
N 
8 


Total of DPEP Phase | 


Gear ania | m. | 


Г 
" 
i! 
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INFORMATION ON AIDS & APPLIANCES SUPPLIED AND 
TEACHERS’ TRAINING ON IED ISSUES 


In-service teachers | Teachers 


District No. of aids 
and trained on IED covered by 40 
appliances hrs training 


supplied 


— —„—-— 
Total of DPEP Phase LCD NR 1896 

Dum oT eame wm o] c 
ac comer Ä 
Pak c зара m x — ou 
НИИ ЕРУ 
анагаана | 5 — | се | 0 | 


Bankura 


Birbhum 
Coochbehar 


Murshidabad 


| South 24 Pgs 
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RESEARCH AND STUDIES 


Research and Study is one of the major іпіегуе: ns 
under WBDPEP to analyze and evaluate multi: us 
strategies undertaken for achieving EE. Depending оп 
the condition at the grass-root level it designs need b ed 
strategies for proper implementation. 


(A) Major database were created and analysis саг d 
out through following studies: - 


‘+ COHORT 
‘+ DISE 
+ Study on the quantum of financ al 


investment by the family per child in PE a d 
UPE 
impact study on role of VEC 


Some studies taken up by District Project Offices were ^ 
specific qualitative issues for identifying / understand  j 
the reasons of prevailing status. 


++ | Updating data base on various activities 

++ Follow-up of issues emerging out f 
previous studies and analysis of chil s 
learning achievement. 


Some studies have concentrated on direct interaction wi 
community / parents and VEC members. 


++ Кое of community / parents and VE. 
members 

Contribution of community to schoo 
systems 

* Investment towards child's education 


(B) Іп addition the following activities have been taken 
up: 


Capacity building of district counter parts. 
Data collection. 

Conducting PRA and FGD 

Adopting common methodology for 
development of tools and techniques 
for any study 

Generation and compilation of report 
Formation of State Resource Group and 
District Resource Group to carry out any 
research activities through decentralized 
method. 


3 4 4 4 


++ 
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Foll ing studies were conducted in 2002-03 :- 


++ — Cast-wise retention and achievement level 
in primary schools through direct interaction 
with schools and communities at the levels of 
State Project Office and District Project 
Office. 


School efficiency study through Cohort 


Cc зде — The schools established before 1995-96 in 
ph: PEP districts 


Fo > Тһе student enrolled in class -in 1996-97 
P: etres for the Impact Study on VEC to ensure UEE : 


+ Constitution 

„Activities 

Fund received and utilized 

School related measures like - attendance 
of teacher and student, enrolment and 
infrastractural facilities 

Impact of VEC training and its effectiveness 

+ Financial investment by parents per child for 
Primary Education 


Research & Study cell is presently concentrating on micro- 
level analysis of various data on Primary Education in 
order to achieve UEE in West Bengal. 
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MEDIA & DOCUMENTATION 


Media has an important role in mobilizing people wit! e 
ultimate aim of ensuring their participation in the prot ss 
of Universalisation of Primary Education (UPE). This с n- 
ponent of DPEP is interweaved with each area of inten ^- 
tion. The Media & Documentation unit at the State Pro ct 
office made a significant progress over the past 5 ye 
Following are the list of activities completed throughout э 
last year. Through use of different media like print, electro: c 
media, mass contact etc. it carries the message to the t: - 
get group including teachers, parents and guardians, а 1- 
ministrators, academicians, children and community at larg >. 
The entire exercise of the media is to generate awarene 5 
amongst community and to disseminate the objectives vf 
Universalisation of Primary Education (UPE). Documen 1- 
tion is a process of collecting facts and recording events o 
ensure effective implementation of encoding-decoding- `- 
ceiving mechanism throughout the plan period and shar j 
them at different levels. Following activities were taken > 
last year. 


Still Photography 


In 2002-03 the Pedagogy unit had undertaken a new learn 
based approach titled School based Learning Improveme 
Programme (SLIP) on the teaching learning processes 
some selected schools of the phase | districts. Speci 
trainings were given to the teachers for better classroo! : 
transactions. Students were given separate work books als: 
Different techniques were used to make the learning joyfu! 
for students. After 6 months of the launching of the initia- 
tives the outcome was documented through still photogra- 
phy. SLIP was launched in 6 DPEP districts and the progress 
in or outside the class room was documented in Birbhum, 
Bankura, Murshidabad, South 24 Parganas, & Coochbehar. 


Documentation 


e Reports prepared on CLRC Book Fair, Ma- 
O-Meye-Mela etc. 

e Publication of Zilla Prakalpa Barta by Uttar 
Dinajpur, Birbhum & Murshidabad. 


Other Activities 


Setting up of stall / pavilion at Vidyasagar Mela 
the fair for common people held in Kolkata with 
an aim to disseminate message of DPEP / 
SSA and their success. 
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:gement Information System (MIS) 


ess of any project is largely dependent on a well 
Management Information System, which enables 
n usage at all levels for decision making and plan- 
ess. In this connection the MIS unit in PBRPSUS 
equipped with modern technology and personnel 
:t information and skills. 


onal Management Information System (EMIS) 


га! activity to collect school level data / information is 
ted through software called District Information Sys- 
Education (DISE). 


Information System For Education 


» previous years, MIS has introduced collection of 
level data along with School Based Data through 
;omputerisation of DISE data of all DPEP districts 
| based Information and Village level Information) has 
»mpleted. DISE data for all DPEP & SSA districts 
iccessfully compiled and sent to MHRD, Gol. 


Software 


Software for Cohort 2001 was developed at 
the MIS Cell of the SPO, the data 
bases are ready for all DPEP and SSA dis- 


tricts. 


2 
с 


+s Software developed for the study on Per Child 
Investment in Elementary Education. 


+ Software developed and report generated for 
study on pre schooling component relating 
to infrastructure, enrollment etc. 


+ Software developed and report generated for 
study on girl's education relating to dropout 


and never enrolled girl children. 


+ Software developed and report generated 
(PMIS) to monitor the purchase of materials 
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and stock maintenance. It has been im; & 
mented in all DPEP & SSA districts. 


++ A software is at the designing stage їо e 
pare a data base on BAS result. 


Sharing of Data :- 


The computerized data is being shared with different 3 
partments (Govt. & Non-Govt.) at different levels (State, L s- 
trict, Sub-District Level). The data sharing from the state ‘o 
the district and vice versa is being done to the level of Cir: ie 
/ VEC / WEC / School. 


The exchange of data with other Govt. & Non. Govt. дерг t- 
ments is being done for data validation preparation of in. - 
grated and comprehensive plan document indicating thep! л 
of activities, budgetary allocation of each sector(s) and a! > 
the process of convergence. 


Capacity Building 


e Regular workshop / training conducted for ti 
functionaries to build up their capacities ‹ 
different issues of Management Informati: 
System. 


e Regular orientation programme on use of а! - 
ferent softwares organized for the functionar- 
ies to make them use friendly and utilized for 
different purposes related to project. 


Project Management Information System (PMIS) 


The comprehensive reports on Project Management Infor- 
mation System covering all DPEP districts (including state) 
developed at the end of each quarter and sent to MHRD, 
Gol. The said reports covered district / intervention wise status 
of activities / sub-activities and also utilization fund placed 
to the districts of DPEP intervention 
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Extracts From the 16" JRM 


ЕМВ MENT AND ATTENDANCE 


Ther as been an upward trend in both GER and NER in 
phas districts, from 100% to 119% and 82% to 93% be- 
twee 998/99 and 2001/02 respectively. There remain an 
estir :d 4,01,236 out of school children in 10 districts cov- 
ered ~ both phases of DPEP. There are district level plans 
to ac mmodate 2,43,476 of these children in government 
prim: y schools, SSK, or Bridge Course in the current aca- 
dem year. Attendance needs to be considered along said 
bas enrolment data from phase | shown an encouraging 
tren’ improvement, with average attendance now between 
60% nd 70%. Examination of registers during field visits 
cor o rated this and also noted the habitual absenteeism 
wa е. Across the 10 DPEP districts block level screen- 
ing assessment camps have identified nearly 35000 
cas disabled, of which 43% remain out of school on 
aci it of the severity of the disability and non-availability 
of and appliances by different agencies. The mission 
not during the field visit the significant attention being paid 
at (AC level to children with disabilities, in particular the 
infl nce of peer groups on the participation of disabled chil- 
dre 


RETENTION 


Phase | districts show significantly lower drop out rates 
(17.2% ) than phase II ( 33.8% ). Besides repetition rates in 
phase | district is 29.9% and phase II 39.3%, both being 
relatively high. Drop out rates for both SC and ST children in 
phase | districts are significantly lower than in phase II dis- 
tricts. The drop out trend in phase | is decreasing, repetition 
rate in 4 of the 5 phase | districts show an increasing trend, 
as high as 25% in one district. 


COMPLETION 
Phase I data show a higher rate ( 58.7% ) of 4 year comple- 
tion of the primary cycle than phase II ( 41 96), with a further 


1396 completing in five years in both phases. The percent- 
age of ST children completing in four years is worked by 
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lower ( 46% ) than the average, with SC rates only margin- 
ally less (54%). End of cycle performance data is availa: 
through DISE giving overall pass rates in connection w 
data available on progression to class V (upper prima: 
which in DPEP districts show 64% transition. 


— X Ф 


QUALITY AND EQUITY 


There are numerous initiatives being developed to moni 
and improve the quality of primary education through DPE 
At the state level the text books for class | to class III ha 
been renewed by the WBBPE and those for class IV a 
currently being developed, WBBPE has also develop 
multi-grade teaching modules. 


а Ф o 


At the district level the quality enhancement initiatives ce - 
ter around the 327 Circle Level Resource Center (CLR: 
which have become the focal points for improvement in t > 
teaching and learning process. Regular afternoon worksho 
are held focusing on difficult areas (hard spots ) and Teac 
ing Learning Material (TLM ) development. The formation 
District Resource Group supports the CLRCs in these € 
forts. Further support is extended through a programme : 
school visits by CLRC based Resource Teachers (RTs) ui 
der the aegis of the Circle Project Co-coordinators (CPCs 
There is a welcome move away from formal inspection | 
more supportive supervision. 


The most significant intervention is the School based Learning 
Improvement Programme (ILIP ). This is a multi faceted 
programme involving the community, the school and the 
Circle Resource Centers ( CLRCs ). Under SLIP / ILIP ef- 
forts have been made to further engage the community in 
the management, infrastructure, environment and the class 
room. School improvement has become the subject of VEC 
meeting, and focus group discussions amongst mothers 
on providing support. Through this schools are introducing 
more learner centred pedagogy with a greater range of class 
room activities enabled through increased use of worksheets 
and other non-text book teaching and learning materials. 
Greater emphasis is being placed on class | under SLIP / 
ILIP, with an overall objective of improving learning outcomes 
and progression. Over time this should contribute to reduc- 
ing the high repetition rates in class I. 
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Ап ег. study undertaken in Birbhum district shows higher 
levels {learner achievement in SLIP / ILIP schools. If the 
findin of this wider evaluation are similar, consideration 
shou’ је given to incorporate ILIP in SSA plan. External 
eval оп carried out through the WBBPE show improving 
trenc earning achievement in basic mathematics and lan- 
guac kills. 


INS’ "UTANAL CAPACITY AND PROGRESS OF 
РАС ХАММЕ IMPLEMENTATION 


Тһе are some unique features to the overall institutional 
fran jrk for DPEP in West Bengal. At the state level in- 
volv- ant of the board of primary education (WBBPE ) in 


DP! ctivities has been mainly in renewal of text books, 
dev: nent of training modules, training of KRPs and MRPs 
anc kage development of ILIP and micro intervention 
mo: 


Go West Bengal has so far sanctioned 16 DIETS and 
41: ts. Of them , 5 DIETS are due to become opera- 
tior May, 2003. with 90 sanctioned posts. 


The RCs have taken the leading role at sub-district level 
for lagogic renewal through training and supportive su- 
pervision. Sub-inspectors of schools have been designated 
CPC and are supported by the teams of RTs. The effective 
functioning and impact of CLRCs depend on the capacity 
of the district resource group. The agreement to now estab- 
lish DIETS in West Bengal will ensure that the academic 
support for the CLRCs is sustained beyond the period of 
DPEP. The effectiveness of the CLRC has been well recog- 
nized at district level and at State level where their creation 
has been extended to NON-DPEP districts. 


One of the key strengths of DPEP has been the way in which 
it has involved communities in education. The formation of 
VECs under DPEP has not only broadened awarness but 
has also contributed significantly to improving access and 
attendance by involving communities more directly. VEC 
members clearly articulated their vision for school improve- 
ment and it is encouraging to note that the agenda of VEC 
meetings is expanding to include quality. 
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PROGRAMME IMPLEMENTATION 


The receipt of funds against the EFC is 69% in phase 
tricts and 22% in phase |! districts. Against this 65% ої іе 
EFC cost has been expanded in phase | districts while 1 % 
of the EFC cost has been expanded in phase II districts 


A MoU has already been signed between State Directo: >f 
DPEP and State Director, Shishu Shiksha Mission for b: t- 
ter coordination to educate the out of children up to the ate 
of 14. 


SUSTAINABILITY 


Policy 


The state vision of Universal Elementary Education is а 
ticulated in state level plans under the national progamrr 
for SSA. A beginning has been made to view the further a: 
tivities of DPEP in the light of the financial norms specifie: 
under SSA. 


The information base developed under DPEP is already be 
ing used and expanded in support of SSA. At the distric: 
level the DPEP structures and institutions, particularly the 
SPO and CLRC are assuming key responsibilities for SSA. 


Capacity 


DPEP has clearly enhanced capacity to plan, manage and 
monitor primary education at all levels of the systems. This 
has been achieved through extensive state and district level 
support and supervision at primary level. An effective state 
level management team is in place, and district and sub- 
district personnel system have been well developed. Sys- 
tems of data collection have been well established. 
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